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● Point of gratitude
● Love gifts in the back - please take some - chocolate didn’t make it back
● Thank you for all the love and support you have given me in this role.
● I will publish all of my notes with the presentation.
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Global Electronic Area (GEA):

At Spring Assembly, I committed to come back to Colorado with more information about 
the Global Electronic Area, including how the idea of the Area came to pass.

• How was it decided to create a Global Electronic Area?
• Electronic Meeting Work Group (EMWG) originally formed in 2018 based on 2017 WSC 

Open Policy Committee Meeting (2018 WSO Annual Report).  
• The Work Group was charged with exploring ways to reach out to electronic 

meetings and finding ways to allow them to fully participate in the fellowship.
• At the 2018 WSC, the EMWG shared in it’s presentation that it is to review 

existing archival material about the topic so that it can determine how to 
improve the WSO’s understanding of electronic meetings’ needs and wants, 
and how the WSO can help the members in these meetings achieve Al-Anon’s 
primary purpose.

• Through EMWG members’ regular attendance at CMA meetings hosted by the 
WSO – it had become aware of the strong desire of these meetings to be a part 
of the service structure, to provide the opportunity for its members to share 
their voices through the groups and an elected Delegate.

• 2021 WSC:
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• 2021 WSC passed a motion to recognize electronic groups as Al-Anon Family 
Groups

• 2021 WSC also included motions to amend the Policy Digest and World Service 
Handbook that paved the way for the newly recognized electronic Al-Anon groups 
to form their own Area, elect a delegate and petition the WSC to become part of 
a service structure.

• First Motion of the 2022 Conference was to seat the GEA Delegate with voice and vote.  
Many questions and comments from various Delegates.

• Process:
• Creating the Global Area did adhere to the Service Manual, including the 

established timeline to prepare for WSC
• Followed the Area Procedures for Joining the Conference on pages 169-170 of 

2022-2025 SM
• Temporary Chairman p 148
• WSO had to return to language in the Handbook from 1990s to confirm how 

Areas joined the Conference where language was omitted from Handbook; found 
in archives

• Contemplate the interim steps such as the selection of a Designated 
Chairperson prior to election of a Temporary Chairperson

• Started w the CMA community
• CMAs were invited to form a Task Force to work w WSO to elect a CMA as 

Temporary Chairperson to communicate with the groups about formation 
of the new Area.

• Then began the election process –
• Creating an ad hoc means of capturing GR information since the 

current WSO technology had not been designed to support GRs 
for the electronic meetings.

• encouraging meetings to spread the word about the upcoming 
Area Officer election Assembly 

• The Delegate was elected and the request to join WSC were made by the deadline 
for the 2022 Conference.

• In Summary:  the GEA got a lot of help from WSO.
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• Tradition One:  
• Before pandemic, there were less than 1/3 of the groups that exist now.
• The Electronic Groups were only supported by a small team at WSO that did 

not grow during pandemic.  The WSO team was incredibly responsive, but the 
job was huge.

• Our common welfare comes first
• Many Voices One Journey details the early days of Al-Anon when all the groups 

were doing different things and Lois started writing letters to begin the 
conversation of getting the groups better aligned.

• There are many stories of electronic groups out there doing different things 
that challenge our Legacies and affect Al-Anon as a whole. 

• Protect Al-Anon as a whole
• Tradition Five:  Our primary purpose – to help families of Alcoholics, including 

newcomers!  We must make it simple to find us, which is hard to do that in two 
separate locations at once – hence the conversation about meetings in multiple 
locations.

• Concept One:  The group conscience was clear – The majority voted to support moving 
forward remembering that our founders didn’t have it all figured out in the beginning 
either.
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• Finally, GEA still has a LOT of work to do and could benefit from the same support 
structure we all enjoy.
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• WSO not forcing a solution; however . . . 
• If a meeting is reported as ‘not meeting’ WSO will reach out and mark a meeting 

inactive.  AGRC can speak more to that process
• Hard to meet our Fifth Tradition if newcomers can’t find us.
• Let’s talk about Colorado’s Next Steps.

12



• IF:
• Delegate tells WSO we will accept electronic meetings and that we 

have a process to do so.
• If a meeting is already in the GEA and wants to move to Colorado, both 

GEA and Colorado co-petition to make the change.
• The meeting will be flagged as part of Colorado Area like any other 

meeting in Colorado
• HOW:

• Colorado Area can decide how we would like to layer in electronic 
groups.

• AFG Connects has much discussion on this and guideline changes in 
other Areas
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● Takes us into our first workshop on CAI2.

16



One of the Chosen Agenda Items Colorado submitted was CAI2:

Modeling Spiritual Principles: How do we work together in a spirit of cooperation in 

order to be a model of spiritual principles in the rest of the fellowship?

Rationale:

In today’s ever changing world, as leaders within our fellowship, how do we 
model and provide the resources to our membership to fully embrace and 

utilize the spiritual principles contained in our Legacies when experiencing 

conflict?
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● This was largely cleanup of language to include GEA
● Removed “geographic” words
● Reflection:  Seemed like a lot more than “housekeeping” to me, but a Delegate 

confirmed that the 2021 WSC had asked WSO/BOT to clean up any remaining 
“geographic” language as needed - and that’s what was done.
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Service Arms = (Areas & Districts) 
Service Entities = (AISs/Intergroups)
● Largely around ‘who’ has responsibility for creating public outreach materials
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● Insightful to see the process of group name selection review
● Encourage spiritual naming convention related to the program
● Example given:  “Women Who Run with Wolves” which is a book, non CAL
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• Alateen Recertifications
• Colorado –

• Made the 2022 recertification date
• Hearing that Alateen meetings are closing for lack of AMIAS; also getting 

notifications of new Alateen meetings.
• If the deadline is missed:

• Submit the ASBR for review by local counsel (4-6w)
• Send ASBRs for WSO approval (4-6w)
• Train all AMIAS according to Area process
• Complete NEW background checks (unless legally current)
• Open/reopen Alateen Meetings
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• Alateen Recertifications
• Long Certification process timeline beginning in 2002 with WSC Delegates 

identified Alateen safety as a high priority
• 2003 Board approved Alateen Motion (p. 232 of 2022-2025 Al-

Anon/Alateen Service Manual) – Minimum Safety & Behavioral 
Requirements

• Original deadline June 30, 2005
• 2018, extended to June 15
• June 2019, extended grace to areas missing deadline
• June 2020, deadline extended to August 15 due to pandemic
• June 2021, 11 Areas miss deadline

• Widespread Impacts
• 98 groups inactivated
• Broke WSO’s heart to inactivate the meetings, but how many times can 

we extend the deadline?
• Feedback to WSO from teens – Do they feel seen?
• Feedback wo WSO from other Al-Anons – How do we treat each other?  

There are people on the other end of the phone calls and emails.
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● In 2021:
○ Revised budget was passed
○ Surpluses were donated to WSO which helped greatly reduce the deficit.
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● Staff is incredibly responsive, but workload is not sustainable at current staffing 
levels

● Donations/Literature sales needed to maintain operations
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● Encourage Contributions
○ Consider accepting electronic contributions
○ Encourage the links of service to contribute electronically
○ Encourage members to set up sustaining contributions (b’day, bequeath, 

monthly)
○ Use Tradition Seven in financial discussions
○ Discuss the benefits we have received from being part of a worldwide 

fellowship
● Consider ways in which our personal recovery is enhanced when we make direct 

contributions to the WSO and service arms.Consider Spiritual Principles
○ Discuss the spiritual principles that enhance abundant thinking with regard 

to financial matters
○ Have spiritually based conversations when talking about finances with our 

families, groups, District and Area
○ Study the Al-Anon Legacies which guide us in addressing our fears of 

financial insecurity and assure us we will always have enough
○ Apply the spiritual principles found in our Legacies to make financial 

challenges manageable
○ Take regular inventories at all service levels to inspire abundant thinking.

● Support LDC
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○ Encourage groups to purchase a variety of literature from their local LDC
○ Explain the importance of purchasing literature through local LDCs or AFG, 

Inc.  Emphasize the need to be self-supporting and sustainable for the future.
○ Use the entire CAL library in meetings, workshops and personal recovery

● Get a Forum Subscription for $11/year!
○ CO has 462 Forum Subscriptions/467 Copies
○ CO has ~230 Groups.  
○ We have a lot more members than that . . . 
○ What if we all got a personal subscription?
○ Share all forms of CAL with newcomers

● Create a budget:
○ Incorporate Tradition Seven and Warranty One when discussing finances
○ Inspire abundant thinking within all service levels when creating a budget
○ Consider including public outreach and a prudent reserve when developing 

budgets for groups and/or Districts
○ Provide regular and transparent financial reports.
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• Equalized Expense:
• Like WSC, some Areas pay the full expense, some pay the equalized expense

and some pay less?
• Tradition 7 – What other ideas do we have to be fully self-supporting?

33



34



35



•CAI2 - Alateen Meetings – An interesting point was made:
• To get Alateen going again, Al-Anon meetings need to return to in person.

• CAI1 will takes us into the our next workshop on “Barriers to Service.”
• Colorado struggled to fill all service positions
• Many other Areas had the same issue as do our Trustees
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● Only difference is nominating process
● Only 1 resume submitted for SWR Trustee nominating for 2022
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• Thank you for all of the cards, emails, texts!

• High Highs/Low Lows
• One of the first pieces of business was a vote. I opened with a minority opinion 

my first time at the microphone, and the tension was palpable.  As a trusted 
servant, I voted my conscience.  The motion carried and I was in the minority –
and they KNEW.

• I didn’t like not being liked . . . Until . . . 
• Several people came to me on our field trip to Stepping Stones and thanked me 

for my question and for being so brave to ask it.  The answer to my question 
gave them information they did not previously have.

• Still, my fear crept in, and I began to lose my voice, until . . . The Hawaii Area 
Delegate reminded me that my voice was needed, put out her hand and said
“give me the fear right now.”  Then she opened her hand and threw my fear 
away.

• Later in the week, we had the daily session of “unanswered questions.”  I got up 
and asked a question about what information I could take back to my Area 
regarding finances and about what services would be adversely affected with the 
revenue shortfall [what are we going to have to stop doing].  The Chair of the 
Executive Committee and the Executive Director both thanked me for my 

46



question because it gave them a chance to talk about the hard work their team is 
doing to provide for Al-Anon.

• So – that microphone is scary, but we need your voice.  Your question or 
comment may also be in someone else’s mind.

• The importance of SWRDM
• I felt prepared for WSC.  I knew to be organized, thorough in my preparation and 

what to expect in the various WSC processes & procedures.
• The reason I could talk to the Hawaii Area Delegate – I knew her from SWRDM, 

and 9 other people in the room.  Incredibly comforting and supportive.

• The spiritual principles
• Easy from behind a screen or on a telephone to forget there’s a human on the 

other end of that call or email
• How do we treat each other with love, patience, tolerance, kindness?
• How do we bring abundance, unity and understanding into our daily lives?

• My Favorite Part – “Unanswered Questions”.  Each night we had a 30-to-45-minute 
session of Unanswered Questions – anything you wanted to ask from the Conference to 
date.  Questions must start with who, what, where, when, why, how.  There were 
doosies!  But people were open, honest, vulnerable, shared minority opinions and asked 
hard questions.  I got a glimpse of a lot of others’ Higher Powers, and it was awesome.
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Mentor - Lori F – Panel 61 - PA
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