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First things First . . . What is the role of the Delegate?

Service Manual p.75:
● An Al-Anon/Alateen member elected at the Area Assembly to represent all the 

groups in his or her Area at the annual World Service Conference. 
● The Delegate is the primary communication link between the groups and the World 

Service Office (WSO).

Said differently, the Colorado Delegate is Colorado’s GR at the group conscience of all of
the Areas that are part of the World Service Conference.  There are 68 of them, now 
including the Global Electronic Area.
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I asked a question about the status of our Ample Reserve of my assigned Trustee on the 
COB Letter call, which was answered on AFG Connects by our Treasurer.

The question was:  

I know in previous years that our ample reserve has not been fully funded up to the desired 
amount of one year's expenses but has hovered in the range of 8 to 9 months.  I was 
wondering how our ample reserve stands today with the material revenue surplus in 2023.

I understand that the Reserve Fund ebbs and flows by investment performance and by the 
4% annual transfer unless the Board approves transfers otherwise.

With 2023 budgeted revenue just under $5.9M and actual revenue just over $6.9M, am I 
understanding correctly that there is no plan to direct any of the $1M net surplus revenue to 
the Reserve Fund?  Or, is it perhaps not necessary to direct surplus net revenue to the 
Reserve Fund because with the over +$1M in positive rate of return on investments, the 
Reserve Fund is now fully funded?

If not necessary to transfer any of the surplus revenue to the Reserve Fund, what plans do 
we have for that surplus?
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No answer yet . . . stay tuned . . . 

However – this is not an incitement to stop sending donations to WSO because they have 
too much money.  WSO has a long list of projects they are working on (which I will cover 
shortly), all requiring funds.  WSO is also short staffed.  We do not want to hamstring 
WSO, but I think it’s important to understand how that windfall will be used.  Just like we 
did here in Colorado with our surplus.
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The Nominating Committee was extremely busy this year. For the first time, all work to 
prepare for Trustee and Executive Committee interviews, plus the technology assignment, 
was completed by the Nominating Committee. 

This approach allowed these trusted servants to develop specific questions related to each 
candidate’s resume, which in turn better informed the Board during the interview process 
as to the skills and qualifications each candidate could bring to the Board. All interviews 
were conducted virtually in January.

In addition to this work, the Nominating Committee completed their work to develop three 
recommendations

to update the Trustee nominating process. The first two recommendations concluded 
significant efforts that began after the 2022 WSC to address Area Delegate concerns about 
the lack of clarity in the Trustee application process. The third resulted from the evaluation 
of an experimental effort to improve the Regional Committee on Trustees election process 
that had not worked as well as estimated. The Board approved the Nominating Committee 
recommendations as follows:

• Revise and replace the current Trustee Role Description effective immediately
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• Begin using the revised Trustee Application for the 2024 nominating process, which 
commences August 16, 2024
• Hold Regional Committee on Trustees Chairperson and Co-Chairperson elections during 
the time frame of the WSC

<< CLICK >>

6



<< CLICK >>

7



<< CLICK >>

8



The purpose of the update sent each quarter by the Policy Committee Chairperson is to 
report progress and provide information on the following:
• Registering Multiple Meetings Thought Force: The Thought Force brought forward 
recommendations, based on the information they gathered, that did not support having a 
numerical limit on the number of meetings a group may have. It did recommend the 
“Registration of Groups” section on page 85 of the 2022-2025 Al-Anon/Alateen Service 
Manual (P24/27) v2 for anyone who would benefit from information and guidance when 
registering a group. The Policy Committee will take this recommendation forward.
• Choosing a Group Name Task Force: The Policy Committee had a discussion regarding the 
recommendation of the Task Force and approved the revised policy for “Choosing a 
Group’s Name,” found on pages 85 and 86 of the Service Manual. The revised section will 
be presented for discussion and approval at the 2024 World Service Conference (WSC).
• Letters from Members: We discussed a concern raised by an Al-Anon member regarding 
a f ormer A.A. member who had served as a Delegate. We gathered information and 
background on this topic and will continue discussing it in a future Policy meeting.
• Discussion: Minors not allowed in Al-Anon meetings: The Policy Committee discussed 
this topic at its October 2023 meeting. Discussion at the January meeting was deferred 
pending further information.
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The 2024 Road Trip! You and Your Board Connect event will be held in Columbia, South 
Carolina on October 26, 2024. The planning has already begun. The Road Trip! Work Group 
recommended some exciting revisions to the agenda, which the Board approved, and is 
currently working on a Welcome Committee Guideline. Please tell all your Al-Anon/Alateen 
friends to join us in fellowship to meet the Board of Trustees and the Executive Committee 
members for a day-long event full of surprises, fun, and more knowledge about our links of 
service.

And there’s more! The Board approved a motion to begin a three-year trial to offer 
interpretation when it is requested by the Area and supported by local Area interpreters. 
Criteria specified in the motion included: paying fair, standard rates for local interpreters; 
having access to Area interpretation equipment (transmitters at a minimum); ensuring 
overall costs are minimal enough to maintain an affordable registration fee; having 
Spanish- or French-speaking meetings registered in the Area; and considering translation 
support from the Area as being helpful to WSO Staff.
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For Delegates on the CLT, if you remember, that is the KBDM that was submitted last year 
at Conference  by myself and 4 other SWR Delegates.  At the time, the WSC voted not to 
amend the current agenda, but enough Delegates showed support for the topic that the 
item is confirmed on this years Conference agenda.

<< CLICK >>
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So, what changes have we seen since 2023 WSC? For 2024 WSC:

CAI Task Force
As discussed in the 2023 Delegate Participation Framing Document submitted during WSC, 
the CLT has established a CAI Task Force to combine like/similar Chosen Agenda Item 
topics. In previous years, we have had over 50 CAIs resulting in voting on our top 
third. This new process will combine CAIs into topics as was done previously by the 
Agenda Committee, which folded into the Admissions/Handbook Committee in 1989, 
which was then disbanded in 2009. The Task Force has already had our first two meetings!

Mentor/Mentee Pairing Task Force
The CLT also created a Mentor/Mentee Pairing Task Force consisting of two or three Panel 
62 Delegates to pair Panel 64 Delegates with a mentor based on those willing to 
volunteer. Another way Delegates can be more involved in WSC planning.
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Prior to the October Board of Trustees meeting, I sent a letter to the Chair of the Board 
about keeping Stepping Stones in the Conference agenda.

It says:
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19



A Task Force sent a letter to the Delegates about Beyond 2025, and there was discussion 
on AFG Connects.  In a response to one Delegate conversation, I wrote the following:

<< CLICK >>
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In response to that same Task Force information request, I wrote this:

<< CLICK >>
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The first question was:

• Do the groups in your Area believe it is important for their Delegate to visit Stepping 
Stones?  

• If yes, how do they see it helping their Area

<< CLICK >>

22



So what were the questions we were asked?
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Love gifts at Conference!

It is really special to get mail when at WSC and to have gifts to share.  

Delegates love to share pins, pens, notes, candy, all kinds of love gifts with other Delegates 
during Conference.   Most all of the pins on my lanyard were given to me by Delegates 
from various Areas, and they are all special to me.

It is a real pick-me-up during the long days.  Like mail from home at summer camp!

<< CLICK >>
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Firstly, thank you for supporting our Southwest Regional Delegate’s Meeting.  Thank you 
for sending me.  Well, us.  Meeting the current and past Delegates of the Southwest Region 
is pretty magical.

Some regions are more of a social gathering.  Not so in the Southwest.  I think you will see 
that as we talk through the Agenda.  We have hard conversations with a lot of experience, 
strength and hope in the room.  I feel incredibly prepared for this year’s WSC.

Thank you.

<< CLICK >>
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What does SWRDM stand for?

• SWRDM = Southwest Regional Delegate’s Meeting

What is the purpose of SWRDM?
From our SWRDM Guidelines:

To bring together the Delegates of the Southwest Region preceding the World Service 
Conference each year to:

(1)  Welcome and support the new Delegates,

(2)  Provide current Delegates an opportunity to share Conference practices and 
procedures,

(3)  Keep past and current Delegates in the Southwest Region connected, involved and 
informed.

(4)  Receive a Report from the SWR Trustee
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For those of you who were here last year, you will remember the “Delegate’s on the 
Conference Leadership Team KBDM” which was presented by five SWR Delegates at WSC.  
We tested the ‘topic from the floor’ flow chart that doesn’t flow and though our topic did 
not change last year’s WSC Agenda, it is on THIS year’s agenda!  All of that came from the 
knowledge and support of SWRDM.  If you don’t remember that, or would like more 
information, please reach out to me.

Who is the Membership?
● With voice and vote: all current and past Delegates of the Southwest Region, all current 
and past Trustees, and Past Delegates who have permanently moved into the Southwest 
Region provided that they are not voting members in another Region;
● With voice, but no vote: Current Area Chairs and Current Alternate Delegates;
● With Voice limited to the Breakout Sessions and Breakout Session Report-Backs: All other 
Al-Anon members attending

Also of note:

•        The RDM’s are not within the AFG service structure, but they are mentioned in 
the Service Manual, and we do sent excess funds to WSO.

•        RDM’s are organized by members that have served as a Delegate for an Area 
within the Region.

How is SWRDM funded?
● Area fee $250
● Badge fee $20/person
● Room registration / food allowances negotiated  to keep the costs as reasonable as 

possible and to help cover other costs not fully covered by Area and badge fees.
● Colorado budgets for our Delegate, Alternate Delegate, Immediate Past Delegate 

and Area Chair

Why did the question of SWRDM being self-supporting come up?
● Each SWRDM has a site chair, program chair and secretary.  In many years, the 

elected positions were paid by the member themselves, not by SWRDM.  Depending 
on where SWRDM is, that can be quite costly.

● We don’t want to limit service to only those who can afford it.  If we do, the people 
with such means are the only ones making the decisions.

● A Thought Force was commissioned.
● More discussion to follow.

<< CLICK >>
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SWRDM launched a Finance & Banking Task Force for the purpose of providing guidance to 
SWRDM about these important issues.

● Today, SWRDM finance is managed in personal accounts and/or Area accounts and 
is challenging at best to manage and in some cases, can cause other issues.

● For instance, if I were site chair for SWRDM, the funds would likely go into my 
personal account and/or a separate account that I create.  If something happens to 
me, that money will get locked up until my financial matters are settled.  I would 
also sign big contracts with hotels and be personally responsible for those 
expenses.

● Bank accounts are challenging to get post 9-11.
● Seed money moves around from account to account.  If SWRDM had a single 

account, only the signatures and mailing address would have to change.  Electronic 
banking is also key to keep us location agnostic.

Motions:

• Southwest Regional Delegates Meeting be registered in the State of Colorado as a not-
for-profit corporation and that the Bylaws as presented be adopted. Upon adoption of 
said Bylaws, the Executive Board shall file all necessary documents with the Colorado 
Secretary of State and establish any bank accounts necessary for the operation of 

30



SWRDM.

• Elected a temporary board of directors for a period of one year from the Task Force, plus 
one.  Future elections would be for a three-year term.

• The newly elected members of the Executive Board of SWRDM are tasked with 
establishing the election and voting process to be followed at the 2025 SWRDM for the 
election of an Executive Board as described in Article III of the newly adopted Bylaws of 
Southwest Regional Delegates Meeting, Inc., a Colorado not-for-profit corporation.

Why Colorado?
Colorado has the largest group of active Past Delegates and Trustees.

Board of Directors:
● President:  Judy Philson, P28 Hawaii
● Secretary: Marcia Meyer, P58 California (S)
● Treasurer:  Tom Blake, P47 Colorado
● At-Large #1: Karen Rimmel, P41 Arizona
● At-Large #2:  Teri Manley, P50 Colorado

<< CLICK >>
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Some of the feedback from the SWRDM attendees:
- How do we have conversations? Delegates can give an AWSC/Assembly report 

after a WSO Town Hall on COB letter. To make an informed decision, I need to have 
the information. Progress over perfection. 

- One thing to have a voice, another to be heard. Best practices on being heard.
- Trustees stated all eyes are on AFG Connects. That’s one avenue Delegates can 

utilize to have their voices heard. Anyone can send an email with
- “Policy” topics to the WSO. Trustee calls with the Delegate. Generate topics among 

Delegate-Panel discussions.
- Sometimes bringing things forward works, sometimes it doesn’t.
- Making myself available to fellowship and having their voices heard. Start CAI 

process in Area sooner than at the beginning of the year.
- Delegate has to listen. Everyone’s issues are important. My job is to bring that 

topic forward. The Conference needs to listen also.
- Delegates could get together and do KBDM for a particular thing for future 

conferences since it’s almost impossible to get in on the current agenda.
- Delegates in AA can bring floor motions in their Conference. I would like to see 

that. Currently Conference Agenda is so controlled and tight.
- At the end of my term, I finally was beginning to understand my role. And then all 

the sudden felt as if being “thrown away”. How are we utilizing
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- the voices of Past Delegates? Why is there not a slot on the CLT for someone to put 
in an application to be of service for “someone, a IPD who just got it”, who’s thinking 
what am I going to do with all this stuff?

- I felt I was picked several times and had things of value to share as a Delegate. AFG 
Connects is a very good forum. There’s a lot of competition– one voice of many--and 
when he had something to say definitely was heard.

- What decisions, matters of substance and who’s making the decisions? If some 
decision are made that affects Delegates is it taken to them or “expired” (past 
Delegates). Could bounce it off them and or to current Delegates before decision 
made.

- Add back the 5 th day to the Conference to have more time to discuss things. Being 
Area Chair placing things on Agenda that pleases 25% of people is a challenge. CLT 
could run the agenda by the Delegates and see if they liked it. Are we utilizing our 
time the best way here?

- Being heard before a decision is what I am focusing on. We found ways to be heard 
more now than in years prior. Big decisions made w/o KBDM.

- How are we modeling integrity, dialogue before deliberation? It may be slower, yet 
participation is the key to harmony.

- Don’t know how many “expired” people we have here. More Trustees who’ve served 
at Conference the better we will be. Send in an applicationafter 2 WSC have passed.

- Send in application for WSO At Large Committees, ECPRM, EC, Trustee at Large and 
Regional Trustee. I submitted a letter to the Policy Chair and through the process 
clarity was added to the Service Manual. Alateen problems will also get you on the 
radar.

<< CLICK >>
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With the site selection of Colorado, and myself as the site chair, I will be reaching out to 
ask for your support in hosting the event, including registration, pre-event activities, etc.

SWRDM 2026 will likely be in Hawaii.

<< CLICK >>
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Read from Concept 9.  Read from Concept 10.

We have had a lot of discussion (largely coming from the Southwest Region) about 
ultimate and delegated authority.  We balance authority and responsibility.

Service Manual p 204 says:  “ultimate authority should practically never be used in full, 
except in an emergency.  That emergency usually arises when delegated authority has 
erred, when it must be reorganized because it is ineffective or because it constantly 
exceeds it defined scope and purpose.”

Just because I can, doesn’t mean I should.

What Spiritual Principles do you year in Concept 10?
● Balance
● Trust
● Responsibility
● Accountability

We have pretty limited time this weekend.  Would anyone be interested in a Leadership 
principles in Concept 9 / Concept 10 workshop on Zoom?
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At our Fall Assembly, the Delegate role is up for election.  If you meet the requirements to 
stand for Delegate (Service Manual p. 156-157) and are interested in any way, please reach 
out to me to chat.  I have learned so much from my experience as your Delegate – not all 
of it just about Al-Anon.  Service is not just another thing I do.  It’s part of myrecovery from 
the family disease of alcoholism.
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