2023
WORLD SERVICE CONFERENCE (wsc)

TMF
DELEGATE'S REPORT
COLORADO SUMMER ASSEMBLY 2023
ONLINE EDITION



Iinvesting in Each Other to
Preserve Our Llegacy

invertir los unos en 10s otros DAp”l 24 - 27 in Windsor, ConneCtiCUt

para pgreservar. nuestra iegado

Stnssadls miniualui: JApril 28 at Stepping Stones in Bedford Hills, NY

pour-preserver nove hentsge

Investing in Each Other
to Preserve our Legacy

dThank you, Colorado, for your trust in me!

I took you all with me in gratitude and faith
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BEFORE WE GET INTO THE HOTEL...LET’S TAKE A
TRIP TO CONNECTICUT TOGETHER

'-r_"!j “ , '\\ M

.

@ Windsor Federal Savings

DRIVE UP ATM




2025 WORLD SERVICE CONFERENCE

““WELCOME TO THE 65™ YEAR CONVERSATION!”
L0 i ﬁ




LOGOS,

LEGACIES,

AND
LOVE

TWELVE STEPS
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Woodland Park,
Colovado
¥

nank you, Above the Clouds, AFG!
nankyou, District 20

nankyou, Denver Service Center!




Panel 65:

Keeping Our Legacies Alive
Manteniendo Vivos Nuestros Legados
arder Nos Heritages Vivants

In a1 proceedings the Wor

1

eve that a Power gre
5 could restore us 10 san

o 3 decision 10 turn our will and our

the care of G we understoc

arless moral

0. Continued t

STEPS

Made a s we had harmed,
and became willing
all

Mad:

whe:

ver
injure them

would
take personal inventory and
when we were wrong promptly admitted it
14 through prayer and meditation to
2 us contact with God
Him, praying only for
Enowledge of His will for us and the power to
Rout
Having had 3 spiritual awskening as the resul
of these steps, we tried to carry this message
10 others, and to practice these principles in
all our affairs.

I

TWELVE TRADITIONS

themselves an Al-Anon Family Group
ded that. as a group. they have no
her affiliation. The only requirement for
membership is that there &
sm in 3 rolative or frien

p should be autonomous.

Anon Family Group has but one
eip families of alcoholics
ng the Twelve Steps
couraging and
i relatives,

ing comfontto

ups ought never endorse,

fnance of lond our name to any outside

enterprise, lest problems of money,

property and prestige divert us from our

primary spitual aim. Although 3 separate

entity, we should always co-operate with
olics Anonymous.

Every group ought to be fully selfsupporting.

dedlining outside contributions.

ur Family

Al Anon Twelfth Step work should remain
forever non-professional, but our service
ters may employ special workers.
Our groups, as such, ought never be.
organized: but we may create service.
boards of committees directly responsible
ose they serve.
The Al-Anon Family Groups have no opinion
ues: hence our name ought
be drawn into public controversy.
‘public relations policy is based on attrac
tion rather than promotion; we need always
maintain personal anonymity 3t the level of
press, cadio, fims, and TV. We need guard with
special care the anonymity of all AA members.
2. Anonymity is the spiritual foundation of all
our Traditions, ever reminding us to place
principles above personalities.

TWELVE CONCEPTS OF SERVICE

esponsibiity and authority

¢ Al Anon world services belongs to the
Al Ancn groups
The Al-Anon Family Groups have delegated
complete administrative and operational
authority to their Conference and its ser
The right of decision makes eflective
leadership possible.
Panticipation is the key to harmony.
The rights of appesl and petition protect
minorties and insure that they be heard
The Conference acknowledges the primary
administrative responsibility of the Trustees.
The Trustees have legal rights while the
rights of the Conference are tradtional

Trustees delegates full
ne management of
eadquarters to s executive
committees
Good personal leadership at all service
fevels is a necessity.in the field of world
service the Board of Tru umes the
primary leadership.
0 Service responsibility is balanced by
carefully defined service authority and
le-headed management is avoided.
The World Service Office is composed of
selected committoes, executives and staff
members.

The spiritual foundation for AL Anon's
world services is contained in the General
Warranties of the Conference, Article 12 of
the Charter.

GENERAL WARRANTIES OF THE CONFERENCE

that only sufiicient operating funds,
including an ample reserve, be its prudent
financial principle;

that no Conference member shall be
placed in unqualiied authority over other
members;

that all decisions be reached by discussion,
vote and whenever possible by unanimity.

Service Conference of Al-Anon shall observe the spicit of the Trad

jons:

4. that no Conference action ever be
personally punitive of an incitement 1o
public controversy;
that though the Conference serves
Al-&non it shall never parform any act of
government. and that fike the fellowship of
AlAnon Family Groups which it serves, it
shall slways remain democratic in thought
and action




DELEGATE'S REPORT OVERVIEW

WSO Financials

Delegate Participation on Agenda
Excess Funds Projects

.Single Trustee Process

-I>_OOL\DI—'

Group Listing Policy
International Al-Anon
CAI#] & 2

.Electronic Al-Ateen
10.Stepping Stones
11.Upcoming Al-Anon Events
12.Group Naming Policy

00 N o

LES DOUZE ETAPES

1 Nous avans admis que nous étions impuissants
50l - que notre vie était devenue
.or.r'c\-b-e
2. Nous en sommes venus & croire Gu'une
Puissance supérieure 3 nous mémes pouvait
s rendre [a raisan.
Nows avons décidé de confer notre volonté
et natre vie aux sains de Dieu tel que nods
Lo concavions.
Nous avons procédé a un inventaite moral,
2ux et couragoux de nous-mémes.
3vons aveue & Bieu, 3 nous-mémes
83 un autre dtra humain (8 nature exacte
e nos tons
s avans pleinement consenti 3 ca que
u s cex défauts de caractare,
s Lui avors humblement demandé de
faire disparaiire nos déficiences.

8. Nous avons dressé une [iste de toutes

Tes persannes que nous avions ldsaes ot
avons consents 3 leur faire amande honoral

Nous avons directement réparé nos torts
ces personnes quand Cétait possible,

sauf lorsquen agissant sinsi,nous POUYIONS
Isurnuire o fare tort s dautres.

Nous avens poursuivi notre inventaica personael
&t promptement admis Nos torts dés Gue nous.
Pous en sommes apergus.

Nous avors cherché, par |3 priére et la meditation,
4 améliorer notre contact conacient aw

tel que nous Le concevions, Le priant seulement
de rous faire connaitre Sa volante a notre égard.
et de nous donner la force de lexécuter:

de mettre ces principes en pratiqus dans tous:
e domaines de rotre vie.

LES DOUZE TRADITIONS

e devralt venir en premier
&3 pacsonnel de la majontd repose

Pourle bénéFce de notre gro nesiste

qu'ne seule autorité - un famour te

So manifester & notre conscence

5 ants ne sont que des
seriitours de conflanca - s ne gouvernent it

out o parie SAl Anon, st

e dslcocrsms parent
2que groupe devrait étre autonome, sauf an

e qui paut affecter un autre groupe, ou Al Ar
AAdars leur ensernt

Sroups AlAnon N unbt el

evlant et réconfortart
oo foes s SRR

= Groupes Faikus oo deviient s
trepriss

nom, de peur
ez questions dargent, de propriété et
Gu prestie ne nous detournent de notre bet
el pramier. Cependant, bion Guétant une
épatée des Alcooliques Anonymes,
¢ touijours cooprer avec eux

2 repones
es mondiaux dA-Anon relévent
s aroupe AbAnon
ipes Famikaux Al Anon ont deélegué.
o

Lo deoit da decision rend possible un feadenhip

L paicipation est s 4 de Mhamonie.
5. Lus drows dappel ot do pébiion prowigent les

mirorads ot assurent queles saront entendhes
6. La Confarence reconnait 1 responsabiitd

i istrative prmordiale des AGTnistrAtWurE.

Loy Adminatratees ont des drofs kgaux

tarcss que bes drots da a Conférence sont

tradionrals

7. Chaque groupe devrart sybueni entiérament

3 103 besoins et refuser les contributions de
Fextérieur
Lo vara de Dousiame Eape A Anon devian
tovjours demeurer non pro
bemSpahaiiseatinonii
s employes quaifiés

groupes, comme tais, ne devrasentjamass

ux AL Anon nlont aucune
ions étrangéres b la

atestla b

ions, nous u(pe‘.mlv:_cun

e gedants ayant dy ieadership sont
assentiels & tous lea nivea

Brincipale an ce qui concerna e sanvice
3Fach

b b
s o mas v
i w13 dockle et et ot
L BtansdosSerces oncdave e compost

oot g personr
ot sbooer
2 bave ol des erces oo
AL Ao e o don e S
Sinarie se s Conference e 3
Potirvhs

LES GARANTIES GENERALES DE LA CONFERENCE

Oans tous traveus. la Conférance des Services Mondiaur A} Anon obsarvera Fesprit das Traditions

1 n ipe de prudente gestion financiare
o e s fanl sulfsats s
Ton oncuonamant. y compri une ample

Tésarve.

membee ge la Conldrence ne.
m“‘.:‘,..m L v v e

m--mahwnumm
s sores Albération,par un vote, ot haque
kh"tlﬂmll‘w

4 quaucune sction de la Conkirence ne conitie

Jamars une sanction personnelle ou une
incitation A 1a controverse publiaue:
i3 Contiewncn, b oy sl ekt
Thh A 1 e v o
e i canman rseid




W30 2025 PROJECTED FORECAST - REVENUES

FY 25

REVENUES

Literature Sales

BUDGET

$3,737,021

FY24
ACTUALS

$3,888,585

VARIANCES

-3.90%

COMMENTS

Expected decrease in literature
sales. Literature sales have
been consistent, no planned
increases.

Contributions

$2,900,000

$3,022,844

-4.06%

Contributions are consistent
with historical trends, while
2024 had two large bequests
that were not planned.

Magazine Sales

$265,000

$261,867

1.20%

Consistent with 2024 actuals

Fund Transfers

$300,000

$-300,000

100.00%

Returned fund transfer in 2024
needed in 2025 to balance
budget

Other Income

$228,000

$231,506

-2.00%

Subscription income budgeted
to be consistent with prior year
along with fluctuating market

conditions for the general fund.




W30 INVESTMENT INCOME - 2024

Due to favorable market conditions during the year, the
organization experienced a gain of $753,778

Yearly investment performance increases or decreases the
Reserve Fund

Al-Anon continues to be invested in conservative, mature, and
healthy equities and bonds

Finance Committee meets with fund manager twice a year —
Davenport & Company

No organization is immune to market conditions




2024 ANNUAL AUDIT

Auditor’s Report

Brown Edwards LLP -
audit firm

Audit conducted
January 13-17, 2025

Issued a clean
opinion

12



Other

Fund Transfers
5%

Magazine
Sales
4%

Contribu

tions
45%

Income
3%

Literature
Sales
43%

FY25 Revenues

Total revenue is budgeted at
$6,495,766

Net revenues are expected to
decrease by two percent
compared to 2024 actuals but
remain higher than previous
years as they continue returning
to pre-pandemic levels

88 percent of total revenue is
funded through contributions and
literature sales

Fund transfer from Reserve Fund
i1s needed to balance the budget

13



Our Impact
2024 Worldwide Al-Anon Family Groups Statistics

Al-Anon
Electronic Groups 943

‘ 7. ——  Alateen
International Electronic
Alateen Trial 6
Geographic
Groups

663 .
International Al-Anon

Al-Anon . Geographic
Geographic Groups US

Groups 10,792
8,510

Alateen Alateen Al-Anon
Geographi Geographi — Geographi
c Groups c Groups ")\c Groups
Canada 28 US 498 Canada 979

- Translation

$15.38
o e, $83.79

R S AR S o TR PN SRR,

e R S A

| $17.45

$115.26

= Volunteer Oversight - Digital Communications
= Community Awareness = Conference & Events

= Group Services = International Support

- CAL & Magazine Editing

WSO Cost per Group
$331.53 per Year
$28.13 per Month

$6.49 per Week




$4,700,000 $4,403,745
$4,200,000 ' | $3.888,585
$3,700,000 4 Main Source of Revenue
$3,200,000
$2,700,000
$2,200,000
$1,700,000
$1,200,000
$700,000
$200,000
22020 ®@2021 =2022 @2023 @2024 Contributions
YEARLY LITERATURE SALES $4,000,000
$3,500,000 $3,295,721 $3,337,918
$2,916,308 $3,022,843
$3,000,000 $2,623,242
LING
lcsial oue Year to date $2.500.000
Recaionsi . WSO has sold 62,000,000
FRONIOVRSHARED JOURNEY 40,603 Copies —
$162,412 $1,500,000
$1,000,000
$500,000
202

2020

2021

2022

2023




CONTRIBUTIONS

$4,000,000

$3,500,000

$3,000,000

$2,500,000

$2,000,000

$1,500,000

$1,000,000

$500,000

2025 Budget
$3,337,918
| $3,022,843
$2,623,242
2021 2022 2023 2024 2025



Members

Awareness

How Al-Anon Serves Your Group and You

« Answers the toll-free
meeting line in English,
Spanish, and Frenc

« Suppaorts all registered
Al-Anon Family Groups
by answering questions;
maintaining group,
meeting, and trusted
servant records: and
proviging registration
dates

« Maintains the Al-Anon
Family Groups Mobile
App, selecting trilingual

|:H'Ef'niur'n contant

« Performs thorough
research and responds

to members' guestions
regarding Conference
Approved Literature (CAL)
and The Forum

« Supports Inmate
Correspondence Service

« Supports Alateen ?FEI-IJFFE

and encourages Al-Anon

members to serve through
their local process

s Ciimmimrte BB e

Recovery & Service Tools

» Collects mamber
sharings and edits,
translates, designs, and

publishes CAL

» Prepares, edits,
translates, designs, and
distributes The Forum,
Le lien, and Al-Anon
y Alateen en accion
magazines

« Develops service tools to
educate and support the
membership

» Builds, designs,
translates, and
distributes in The Loop,
Le Messager, and En
Contacto

« Facilitates, coordinates,
translates, and publishes
revisions to the Al-Anon/
Alateen Service Manual
(P-24/27)

» Processes international
structure requests to
translate CAL and
coordinates reviews of

translations

» Prepares, designs,
translates, and
distributes public
outreach tooks and
service materials such
as Al-Anon Faces
Alcoholism (AFA)
magazine

« Creates public
outreach campaigns,
including public service
announcements (PSAs)
informs the media, and
encourages member
participation

» Shares the Al-Anon
message with
professionals, including
providing complimentary
materials and attending
professional conferences

« Creates, designs,
translates, and manages
al-anon.omg, blogs,
podcasts, and social
media pages

« Conducts triennial
mem I:-E-r5ll'|||:- SUrveys and

Financial Sustainability

» Manages AFG, Inc.

fimnancial matters and
operations

» Receives and processes

member, group, and
sarvice arm contributions

Manages imeentory,
processes, and
distribution of literature
orders for members,
groups, and LDCs
Receives and processes
magazine and Mobile
App premium content
subscriptions

Grants reprint permissions
for CAL

» Maintains and defends

copyrights and trademarks

» Implements the AFG, Inc.

Strateqgic Plan

= Recruits, grows, ana

retains Staff to support our
primary purpose

« Maintains AFG, Inc.

systems, including
tg::h[AFG Connects

Global Engagement

» Provides leadership
and support to trusted
servants globally

+ Coordinates the Waorld
Service Conference
(W5C) and produces the
WS Summary (P-44)

+ Coordinates the
Imternational Al-Anon
General Services
Meeting (IAGS5M) and
produces the IAGSM

Summary

+ Su rts Al-Anon
MEF:EEEPE Invalved in
Alateen Service [AMIAS)
and facilitates the annual
WSC Structure Alateen
recertification process

+ Coordinates AFG,
Inc. participation in
intemational and Area
avants

+ Facilitates the AFG, Inc.
Trustee and committee

appli-:a.tn:un Process to

ensure consstency in
candidate selection



Total % of Average
Total Groups Groups For Groups
Groups  Contributing  Contributing Contributing
2024 WSC Structure Summary 13,246 8,190  61.83% 202.64
2023 WSC Structure Summary 13,177 8,088  61.38% 196.45
Estimated cost of services provided $ 4,470,908
Aﬂfl!l cost of services per group $ 337.53
Colorado’s Contributions Total Groups: 251
100 percent of groups are P et Crmeon Bk
using services; 62 percent
Average Group Donation $206.72

of groups contributed in

2024 Total Group Contributions $35,142

2024 Total Other Contributions $22,053

———

R




DELEGATE'S REPORT OVERVIEW

Delegate

Participation
on WSC

Agenda

LOS DOCE PASOS
1. Admitimos que éramas incapaces de afrontar 8. Hicimos una lista de todas las personas a

50105 ef alcohol, y que nuestra vida se hab Quienes hablam: y estavimos
welto ingobermable. dispuestos a reparar el ma Ly

Usgamos » crver que un Poder superior s
nasotros padria devalvernos el saro juico,

s8gin nuestro propio

S. Admitimos ante Dios, an mismos y
ante otra ser humano, s naturaleza exacta de
uestras faftas.

4 tan solofa

Suvoluntad y las fue

sirminase todos estos =

7. Humddements padimas 3 Dios que E
de nuestras culpas

principios en todas nuestras acones.

LAS DOCE TRADICIONES
Nuestro bienestar comin debiers tenar ls 7 Cada grpoha desr condmicamerto
prefirencia: el progrezo ingwidual dal mayor autosuficiente y.po o tanto, debe rehusa

e s0lo una autordad fundamental para
gir los propositos de gnupo- un Dios.

bordadoso que sa manfiesta on 1 c

de cada grupo. Nue

olo fieles servidores. y especializados.

Cusndo los Famiiares de los alc e reine: Nusstros grupos, como taler, nu

B33 prestarse Mitia ayuds, pueden llamarse un organizarse, pero pueden ¢

Gruga de Famia Al-&non, sy

fesponsables antes las porsonas a quines

rupos de Famila Al-An
debiaca ser autonom vt opiniones acer
ue sfecten a otros grupas 0 2 5

© AR en 3u totatidad

dad

nunca debe mezclarse en polémicas pub

to personal en [a pransa
¥l tolevision. Debe

nac debleran

® & nnguna

o, peopiedad o p

certigio nds desvien de personas.
nasiro ok otual g

que e of primordil,
Aun 3o una evtidad wparada, deberia
cooperar

LOS DOCE CONCEPTOS DE SERVICIO

dad funcamentses 8. Ls Junta de Administrados

<) delega
Anon al aur

idad & 3us comites ejecutivos pas 1a
admanistracién de nitns de s Sede

1 han delega: Jn ben
nincstrativa y de v

" liderazgo perse
os niveles o

a1z clave e o armonia
o apelaciony peticion protegen :

ik 2 o La Ofcna de Servicio M

de comasss

parsocal

iz Gue stas secdn

2 e a responsabilidad IS -

iathos pravordial de o4 Adminatradores ' 3 Garantias Ganecales el Conferencia
(Custosoa Contenan la base expiritual del servicis mundisl
- ) Al Koo, Anicio 12 de fa Can
Los Admni todion) veren

arechos lngaws e i3 darechos de
14 Conleroncss 30n tradicionais

LAS GARANTIAS GENERALES DE LA CONFERENCIA

€0 todos fox procedimientos s Conferencia de Servico Mundis! e Al Anar abservars of espin de fos
Tradcanas
1. que solo suficientes fondos da furcionamierto 4. Que oinguna sceidn o
o 0% G 58 Inchuys une Ampla reter. $08 3 e
Principe fnanciers prisdente;
G ringUn miembno de fa Conferencia ses
Puasto con autoridad absoluta yobee otros

onferands see
onaimanta puntva t et s a conrorerla
publica; [y - 25
998, Mncue s Confarencia e 4 Al Aran
it inguna accon wcrtari
: hermandad 5o (o1 Grupoa de Famla
Ahnce bl cun

1 ke o dacaiones e toman medante ive.permanacork siampre

ewinie deions meamreline. domacriica, on pacsdraents y scon




CAls

Delegate Participation in WSC Agenda Development

—Hree-Wotk Groups
Collect: #1
WSC Topic Ideas )
rvsgéonmen?: Prelimi Agendato CLT \ DELEGBTE
L opics for Preliminary Agenda to )
———— < PARTICIPATION ON
eview & Provide:
 Feedback on Preliminary WSC Agenda ) CONFERENCE
T \ LEADERSHIP TEAM
' #2
| Delegates on CAl Process, Appropriate Topics ) (CLT)
rGather, Clarify, & Consolidate: #;

KEY TAKE-AWAY:

Our past delegate’s (Kari's) work paid off and P63/P64 are the first Delegates to be involved.




DELEGATE'S REPORT OVERVIEW

Jc that 4 Pamer gresier
) restice s 10 5an

ontinued o 13k persondl
wh e ere wond §

rtual awabscing
ied ta carry tha message
ctce thess pnciples in

TWELVE TRADITIONS

Our Eamily Groups cught Aever endorse,
fnance olend st pamate sy o utside

) Far our group Furpose Mecs iy but one
o0 NI Iy WA

ExcessFunds & &

[#
never ba draws into public controvarsy

relations poiicy 1 based on mrac

= b a L D et A
= 5 e 15 place
e e iains ke
= = TWELVE CONCEPTS OF SERVICE
D ltimass respenubiyacd sithurty. 8 T Sl ST nkwwy dtase
eI : o Worl seeicms BAISAGH16 e wibor 5
S : Ao Headauarters o 1 ¢
B b e
== === : b ;
B = : arvicwihe Bosd of
= =SS < ansibilty s )
: : 8 ! finwd weevice o,
S idod
Bt i g o

ol double headed management s a
sl and pettan pratect

e e e vt 1. The Warkd Servics Office

The Confurenca ac
adminis 2
sundation for Al-a

7 otaemd in »eu.n.,..u
2

the Chartar,

GENERAL WARRANTIES OF THE CONFERENCE

Inall procascings

1 that only slkeiunt spurareg furds,
inchiding s ampla reserva: B

financist princile:

2. that o Condarens nember shall be
placad i unqualfied authonty over ciher
members,

3, that all ducisions be reachod by discussion,

vate and wherever pcasible by unanimity:

o ac
Pl contisrsy,
thatthough the Confarence yarves
Ali&non & shal rever pecform ary act o
Gavernment, and that fita the hll'vwxhn;v af
Ab-Anon Famly Groups which it
shall wways romain democra

ion




Group &

Excessive trusted
servant
Reserve records

Online
stores &
Inventory

Funds #1

Financial

5 Association availability
?(o&)‘e Management
o & Accounting

Systems

Meeting
searches




4 N\ N

Excessive
Reserve : f’dACZ on More Exhibits
Funds #2 g 4
\_ Young
People
4 \ y
PROFESSIONHL Advertisements Linkedin AD to
OUTREACH In Trade

Educators

_ YOUNG Magazines
PEOPLE N




Excessive Reserve
Funds #3 Hre there gaps in the Links of Service?

7

ervice knowledge and experience

7

-amiliarity with principle-based discussion

~

Jnderstanding of our processes across the links of service

~ wareness of our service tools

low to apply our Concepts of Service




PASSING IT ON ... PLAN

7

Six two-person teams attend events in each Areain Person (GEA virtually) to
present “Passing [t On”

~\

-

Past and Current WSO Staff WSO Volunteers
WSC Members

N =

Project duration: 3-4 years

=

All attendees would receive a Passing It On Study Guide




4 D N\ )

S .
(e® Documenting
\(\?‘og Policy/Guidelines Local Training/
\‘qo‘v‘ /Service Manual Institutional Education
Knowledge

\ A A /
PASSING 4 D (€ A

IT ON . Sponsorship/

Leadership e e

U A" )

KEY TAKE-AWAY: This is stillin development.
The goalis to make sure knowledge is not only getting passed from trusted servant to trusted
servant, but also from decade to decade.




PRSSING

IT ON Specific Feedback Questions

'hat do you like about the project?

~/hat's missing from the project?

'hat other ideas do you have about how to accomplish
1e project?

Mhat other ideas do you have for growing future volunteer
=" eaders?
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Single Trustee Process

Regional Trustee Trustee At Large
JApplications sent to QApplications sent to
Areas for approval: CCT/Nominating for
CURRENT = Areas’ own process approval:
APPLICATION = Assembly or AWSC " Arga Delegate can
approval voice any objection
PROCESSES dRegional Committee on abOL!tArea
Trustees score applicant(s)
applications: U CCT formed with
» Every Area Delegate Delegates ensuring all

panels are represented

= Qut-of-Region
Delegates




Option 1: CCT Delegate submits Option 1: Area

scoring CCT/Nom Comm objections, if any, Delegate input
represents score resumes before scoring for all Area
Regions begins applicants

Nominating may
OPTION ONE: sconmend
EXPAND COMPOSITION OF
CONFERENCE COMMITTEE 0N
TRUSTEES TO INCLUDE candidates CCTnotified " option 1:
GEOGRAPHIC/REGIONAL Regional

VOICE ACROSS PANELS objections

through CCT

CCT member(s)
Candidates may submit

interviewed objection




Option 2: RCT
reviews all
applicants

from Region

0PTION TWO:

RUNTHE CONFERENCE
COMMITTEE ON TRUSTEES
AND REGIONAL COMMITTEE
ONTRUSTEES SCORING
PROCESSES CONCURRENTLY

RCT/CCT/Nom Comm
score resumes

Nominating may
recommend
candidates

Board

may approve
candidates

Candidates

Delegate submits
objections, if any,

before scoring
begins

Candidates,
RCTs & CCT
notified

Option 2: Area
Delegate input
for all Area
applicants

interviewed

RCTs & CCT

member(s) may
submit objection

r Option 2: |

RCTs can
object to any

applicants
from Region |




Option 3:
No RCTs
formed

OPTION THREE:

ONLY CONFERENCE
COMMITTEE ON TRUSTEES
SCORES APPLICATIONS /
REGIONAL DELEGATES
PROVIDE FEEDBACK FOR
ALL CANDIDATES FROM
THEIR REGION.

CCT/Nom Comm
score resumes

Nominating may
recommend
candidates

Board
may approve
candidates

Delegate submits
objections, if any,

before scoring
begins

Candidates,
Regional
Delegates & CCT
notified

Option 3: Area

, Option 3: All

Delegate input
for all Area
applicants

Regional
Delegates see

Candidates
interviewed

Delegates & CCT
member(s) may

| submit objection

Regional |

their Region
_ applications |




JOPTION ONE: Unique DIFFERENCES

= Would incorporate the Regional voice heard through the Regional
Committee on Trustees into the redefined composition of the Conference
Committee on Trustees, which would include Regional representation

JOPTION TWO:
= None

JOPTION THREE

* First, no Regional Committees on Trustees would be formed

= Second, Regional input would be requested only for candidates who are
selected for interview by the Board
rather than for all Regional Trustee applicants




UNIQUE DRAWBACKS

(JOPTION ONE:

= None

JOPTION TWO:

= Would create redundancy of applicant
scoring between Conference Committee on
Trustees and Regional Committee on
Trustees

JOPTION THREE

= None




SIMILAR IMPROVEMENTS

JOPTION ONE & TWO:

= Would offer Regions the opportunity to express approvals or objections to
candidatesin a similar way, and at the same time, for all candidates from each
Region, rather than just Regional Trustee applicants.

JOPTION ONE & THREE:

= Would eliminate Staff need to facilitate, and some years for Delegates to
participatein, two sets of Nominating Delegate Committees

= Would eliminate the need to form RCTs and efforts to schedule training, which
have proven difficult historically

JOPTION THREE

= Expands opportunity for Regional feedbackto all candidates from each Regi




DISCUSSION AND
ADDITIONAL OPTIONY

JReflecting onthe commonalities described do an of these options
seem viable to you?

If youagree asingle process could be a good thing, are there any of
these options that you might prefer?

If you agree asingle process could be a good thing, but don't like the
options, do you have another suggestion?

1 Please let me know your preference as | willtake itto 2026 WSC

KEY TAKE-AWAY:

We need good leadership and rotation of service at every level, including the Board of
Trustees. Will a single, streamlined process fill some of our Regional Trustee vacancies?




r

LUNCH BREAK
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GROUP LISTING POLICY

Policy: Local Services To make the following changes to the “Local

Services” section of the "Policy Digest” of the 2022-2023 Al-
Anon/Alateen Service Manuel (P-24/27) v 4(a):

1 Noservice arm has the authority to close a group.
1 “Meeting List Publishing” section states that the WSO will not de-list
(remove groups from the meeting list) unless
= that Area has apolicyinplace that states the parameters to de-list
and
* then has anappeal process for groups to get back on the list.
 This policy cannot violate the Warranties; it can't be punishing.

KEY TAKE-AWAY:
Our Area does not have a policy. | presented this at the AWSC and | am seeking your input on
whether you think our area could use such a policy




DELEGATE'S REPORT OVERVIEW

'n—NELvééTEPs

""‘.,;,’.\..La ptwhin o6 30

sntinued 0 aka persondlvimesary 3nd
e wiog promptly sdmed .
e s
) with G
fo

thase defects of chara

TWELVE TRADITIONS

Ourkaniy Groops cught aever endoese,

financs o lend ur pAme 10 any autside

il e entecprise, st probwms of mory,
¥ TS from our
2. Far aur 9roup FUTPOse thers i but one. i 2 ,.,,._,,h,...,‘.,,..
! i sur groun (¢ e
Emoatenen areb um.---ul»rwnm thy Y
- iz i ot 7, Ever ughes
=R . 2
e anhated togethr o \ Avon TasithStsp work should emain
i ERtes 3 . . 4 s ‘professional, DUt our wevica
i ; ccin wrbers
= e it o The oy e N
g e 3 e Y e
= e ~
S \

membarship s tha

4 Each group

£, ana TV, We need guar
s the acorymty of l AA monbere

ar AR a5 3wl i & hence IF AT 3
e i Sieshaic ;
e i 5 digni X
== drosard o : 5
.' : = it z = o . i .4\!‘ place
e ——
= TR
- S : Al Ao wort sarsices Belongs 5 1 saboeny 3
: et s exasne
: : ispmriol 3 Good e
=T 3t & wevice the. Fhl ped of T,
3y ded.

many. i
ol doubleheaded managsment 5.3
pealand petean protect
(ki The Worid Service Offce
Confarence ac
it e o4 the Trustews
o sndation for Al-Anceis
ctatmd n e Guownl
i il o
e Charter,

hts while the

GENERAL WARRANTIES OF THE CONFERENCE

Inall procascings

it ofthe Tradtars
1 thwonly \L‘kmvh.‘lvvlng funeds,

inchading st amala rezerve, be 45 e

financia! princile; sl s
2 it o Conkerarce member shall be that thaugh the Confarance yarves.

placad i unqualfied authonty over ciher AliAnon & shal revar peform any act o

members; gavernment, and that lita the hll‘rmmp of
3, tharal ducisions be reachod by discuasion, "'“’I'I"‘“‘ Famiy Groups which t serves

vate and wherever peasible by unanimity: Lozihsite B ey

ceanircitemunt to




INTERNATIONAL COORDINATION
COMMITTEE (ICC)

Why travel for International visits?

LEI Culturalimmersion and personal connection j
:EI Organizationaltransparency j
:EI Inclusivity of our international structures j
:EI Build and nurture relationships that yield long-term international partnerships j

r

4 Firsthand experience in understanding challenges local Al-Anon members face

.
r

 Support structures’ growth

U Increase members’ participationin service




ICC ITINERARY ()




Why Revitalize
Alateen?

YEHE & 24
g3 8tsloF ®1

Al-Anon Members
Supporting Alateen

J

J

UBEIR
x| 23t @otd
U B &

J

ICC - SOUTH KORERA WORKSHOP

Introduction to Al-
Anon’s Twelve Steps
and Sponsorship

J

= otse]
12SHA|2F = H X
A 270
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ICC - CHINH VIRTU.HII U Communication

- ~ W No Conference Approved
Literature

JHuge number of meetings
dVirtual challenges

r : .
The Traditions O 4 Coop?ratlon with A A. |
dForming a structure with

links of service

. JdTwelve Step shares from
Sponsorship WSO Staff and Volunteers

< 7 [ Alateen awareness
J A The Traditions

Alateen Safety & Behavioral Requirements

\. J

dSponsorship

[Welcoming Newcomers
A
dWelcoming newcomers




ICC — INDIA

Meeting

Al-Anon
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Service
Participation

in the Electronic
Hybrid Age

CHOSEN AGENDA ITEM #1

CAl:

Is electronic meeting dominance resulting in loss of fellowship and
participation; is face-to-face meeting participation the only avenue
for moving toward service commitment participation?

RATIONAL:

While virtual meetings originally helped overcome

obstacles for pandemic Al-Anonrecovery, possible drawbacks
emerged such as a burgeoning breakdown in quality fellowship,
retention of members, continued long-term recovery, mutual aid,
and reduction in spontaneousinteraction among members which
may ultimately lead to lessening service commitment
participation. s Zoom meeting incorporation helping or hurting?

KEY TAKE-AWAY:
Let's be creativel Are there opportunities to use online meetings for online workshops,

holiday meeting marathons, group step studies or fellowship?




ATTRACTING
AND RETAINING
AL-ANON
MEMBERS IN
THE 20- TO 40-
YEAR-OLD
RANGE

Chosen Agenda Item #2

RATIONAL:

The 2021 Membership Survey reported the
average age of memberstobe 62.5 years. On
average members attended their first meeting at
44.1years old. How do we not only attract
membersinthe 20- to 40-year-old range to
meetings but also encourage them to keep
coming back when the current members of the
meeting are older.




Thes : »
e Conference Approved Literature (CAL) pieces celebrate milestone anniversaries in 2025

Year Anniversary Milestone Title(s) | Publication # |
1955 70th The Al-Anon Family Groups (re-titled in 1960, 1984, \ B-5 |
2000) f
1960 65t Living with an Alcoholic (re-titled, revised version of \ B-5
The Al-Anon Family Groups)
1960 65th Operation Alateen * | P-30 .
1960 65" Guide for Sponsors of Alateen Groups \ P-29 J‘,
1960 65th Al-Anon and Alateen Groups at Work (combined into P-24 |
Service Manual in 1992) \ |
| 1965 60" Al-Anon Faces Alcoholism * | B-1 |
] 1965 60t Are you Living with a Severe Drinking Problem? * \ 1
1965 60t So You Love An Alcoholic (adapted from Texas P-14 \
Commission on Alcoholism) j
1970 - Al-Anon's Favorite Forum Editorials B-2 |

Follow up on Member request from Spring Assembly:
WSO had two CAL on mental health that were discontinued. The WSO Literature Coordinatoris

looking into whyforsrsne and lI'll have m

ore information soon.

Manual in 1992) \ J
1975 50t Digest of Al-Anon and Alateen Policies (combined into \ P-25 X
Service Manual in 1992)
1985 45 As We Understood... B-11 \
1990 35th ...In All Our Affairs: Making Crises Wo.rk for you B-15 j
1995 30th How Al-Anon Works for Families & Friends of B-22 \
Alcoholics
1995 30th Alateen Talks Back on Detachment P-73 J\
1995 30th When | Got Busy, | Got Better . P—;g J
1995 30th Concerned about your Mental Health? 2 :;-_80 1
[ 1995 30th Worried About Someone's Mental Health?
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VALIDATION

~

1 WSC Electronic Alateen Safety & Behavioral

Requirements (WSC EASBR)
d 2003 Motion

1 PathtoImplementation

 Timeline for implementation possible rollout

K atend of WSC 2026

)




IMPLEMENTATION
PLANNING

é )

AFG Records Tracking

[—EITracking system for additional certification

l Develop Training Modules }

f—[Communication Rollout Plan }

.

dUpdate training modules to include electronic
Information
Create training materials on how to implement

__ the WSC EASBR

\

J

Build a communication rollout planto
Implement the WSC EASBR for our structure




vAg vAg
< (> < (>
TV 2025 WsC T
I WSC discussion & :
i feedback about | 2026 WSC
| rollout & timeline I Vote onany motions
PROPOSED TIMELINE : | brought to 2026 WSC
| |
| |
|

FOR
IMPLEMENTATION

May 2025 - April 2026
Areas discuss

Implementation of |
electronic Alateen Rollout of electronic
1, Alateen groups

I
i
i
i
i
i
i
i
i
i
i
i
4
? groups <‘>

July 11,2026

KEY TAKE-AWAY:
Next step: Decide as an Area if we'd like to opt-in. If yes, we'll need to revise some of our Area
documents. Be ready to vote at 2026 WSC.




BENEFTTS

(

By accepting electronic Alateen groups using this framework, any
teen within our World Service Conference Structure could choose to
participate in any electronic group once theyregister

>

.
[
By accepting electronic Alateen groups using this framework, any

teen within our World Service Conference Structure could choose to
participate in any electronic group once theyregister

J
N

-
Al-Anon members might be afforded additional service

opportunities to safely support teens wishing to attend electronic

kAlateen meetings

J
~N

Teens would have many choices and opportunities to safely attend
meetings where experience, strength, and hope is shared as aresult

of being affected by someone else’s drinking.
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TWELVE TRADITIONS
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HOME OF BILL 8: LOIS. WILSON
"BILL W' WAS COFOUNDER OF
ALOOHOLICS ANONYMOUS -1935;

"LOIS ‘W" COFOUNDER OF
~ AL-ANON FAMILY GROUPS -1951

" STATE EDUCETION DEPART MENT













THANK YOU
BILL AND LOIS

S THANK YOU T0 ALL
S (F COLORADO AL-

‘)‘"

A ANON AREA
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ROAD TRIP!
YOU AND YOUR BOARD CONNECT

Omaha, Nebraska
October 25, 2025




2028 AL-ANON INTERNATIONAL CONVENTION
WITH AA. PARTICIPATION

MINNEAPOLIS, S
M | N N ESOTA e ot 1T =23 ek
JULY 20 - 22, 2028



75™ ANNIVERSARY

CELEBRATION
APRIL 25, 2026 L
IMMEDIATELY iR
FOLLOWING THE
2026 WSC
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GROUP NAMING POLICY

(KEY TAKE-AWAY: \
This is a matter everyone
should discuss with their
groups and we'll have a
workshop on this after the

@&A of this presentation. j

é )

Key Point of the Policy

A _
I dWas never meant to impact existing group names J

l WSC Voted on the Policy W
J )

AWSC 2025 voted to put the IMPLEMENTATION of
the policy voted on by the WSC 2024 on pause until
the WSC 2026 where the matter can be discussed

\further )

/—[This Is the year to speak up }

(1Delegates need input from all members on
how they feel about the policy AND the
Implementation which was to deny NEW

group names with identifiers inthem




QUESTIONS

EMAIL T0 THE DELEGATE
DELEGATE @ AL-RNON-C0.0RG




