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65TH ANNUAL WSC
AL-ANON’S LARGEST GROUP CONSCIENCE
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❑April 24 – 27 in Windsor, Connecticut

❑April 28 at Stepping Stones in Bedford Hills, NY

Investing in Each Other
to Preserve our Legacy

❑Thank you, Colorado, for your trust in me!

❑I took you all with me in gratitude and faith



BEFORE WE GET INTO THE HOTEL…LET’S TAKE A 
TRIP TO CONNECTICUT TOGETHER
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BEFORE WE GET INTO THE HOTEL…LET’S TAKE A 
TRIP TO CONNECTICUT TOGETHER
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LOGOS,

LEGACIES,
AND 
LOVE
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MORE LOVE . . .
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Thank you, Above the Clouds, AFG!
Thank you, District 20
Thank you, Denver Service Center!
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REVENUES 

FY 25 

BUDGET
FY24 

ACTUALS VARIANCES COMMENTS

Literature Sales $3,737,021 $3,888,585 -3.90%

Expected decrease in  literature 

sales. Literature sales have 

been consistent, no planned 

increases.  

Contributions $2,900,000 $3,022,844 -4.06%

Contributions are consistent 

with historical trends, while 

2024 had two large bequests 

that were not planned. 

Magazine Sales $265,000 $261,867 1.20% Consistent with 2024 actuals 

Fund Transfers $300,000 $-300,000 100.00%

Returned fund transfer in 2024 

needed in 2025 to balance 

budget

Other Income $228,000 $231,506 -2.00%

Subscription income budgeted 

to be consistent with prior year 

along with fluctuating market 

conditions for the general fund.



Due to favorable market conditions during the year, the 
organization experienced a gain of $753,778

Yearly investment performance increases or decreases the 
Reserve Fund

Al-Anon continues to be invested in conservative, mature, and 
healthy equities and bonds

Finance Committee meets with fund manager twice a year –
Davenport & Company

No organization is immune to market conditions 



2024 ANNUAL AUDIT 
▪Auditor’s Report 

▪Brown Edwards LLP -
audit firm

▪Audit conducted 
January 13–17, 2025

▪Issued a clean 
opinion
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Literature 

Sales

43%

Contribu

tions

45%

Magazine 

Sales

4%

Fund Transfers

5%

Other 

Income

3%
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▪FY25 Revenues
 Total revenue is budgeted at 

$6,495,766

 Net revenues are expected to 
decrease by two percent 
compared to 2024 actuals but 
remain higher than previous 
years as they continue returning 
to pre-pandemic levels

 88 percent of total revenue is 
funded through contributions and 
literature sales 

 Fund transfer from Reserve Fund 
is needed to balance the budget 



WSO Cost per Group

$337.53 per Year

$28.13 per Month

$6.49 per Week

Al-Anon 

Geographic 

Groups US 

10,792

Alateen 

Geographi

c Groups 

US 498

Al-Anon 

Geographi

c Groups 

Canada 979

Alateen 

Geographi

c Groups 

Canada 28

International 

Al-Anon 

Geographic

Groups

8,510

International 

Alateen 

Geographic 

Groups 

663

Alateen 

Electronic

Trial 6

Al-Anon 

Electronic Groups 943

Our Impact

2024 Worldwide Al-Anon Family Groups Statistics
$15.38

$83.79

$17.45

$23.72

$115.26

$22.30

$23.00

$36.63

Volunteer Oversight Digital Communications

Community Awareness Conference & Events

Group Services International Support

Translation CAL & Magazine Editing

Groups within
the WSC structure

13,246

Groups within
the International Structure

9,196
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$2,317,008 $2,389,064 

$2,725,035 

$4,403,745 

$3,888,585 

 $200,000

 $700,000

 $1,200,000

 $1,700,000

 $2,200,000

 $2,700,000

 $3,200,000

 $3,700,000

 $4,200,000

 $4,700,000

2020 2021 2022 2023 2024

$3,022,843 $2,916,398 

$3,337,918 

$2,623,242 

$3,295,721 

$500,000 

$1,000,000 

$1,500,000 

$2,000,000 

$2,500,000 

$3,000,000 

$3,500,000 

$4,000,000 

20242023202220212020

Contributions

YEARLY LITERATURE SALES

Main Source of Revenue

Year to date

WSO has sold 

40,603 copies = 

$162,412



CONTRIBUTIONS
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$2,900,000 
$3,022,843 

$2,916,398 

$3,337,918 

$2,623,242 

$500,000 

$1,000,000 

$1,500,000 

$2,000,000 

$2,500,000 

$3,000,000 

$3,500,000 

$4,000,000 

20252024202320222021

2025 Budget
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100 percent of groups are 
using services; 62 percent 
of groups contributed in 

2024

Colorado’s Contributions Total Groups: 251

% of Groups 69%

Average Group Donation $206.72

2024 Total Group Contributions $35,142

2024 Total Other Contributions $22,053

KEY TAKE-AWAY: 
Our Area is doing a fantastic job of supporting WSO and keeping Al-Anon alive.



DELEGATE’S REPORT OVERVIEW
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Delegate 

Participation 

on WSC 

Agenda



DELEGATE 
PARTICIPATION ON 
CONFERENCE 
LEADERSHIP TEAM 
(CLT)
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WSC Topic Ideas

Recommend: 
WSC Topics for Preliminary Agenda to CLT

Review & Provide: 
Feedback on Preliminary WSC Agenda

Educate: 
Delegates on CAI Process, Appropriate Topics

CAIs

Delegate Participation in WSC Agenda Development 
– Three Work Groups

Collect:

Recommend: 

Review & Provide: 

Educate: 

Gather, Clarify, & Consolidate: 

KEY TAKE-AWAY: 
Our past delegate’s (Kari’s) work paid off and P63/P64 are the first Delegates to be involved.

#1

#2

#3



DELEGATE’S REPORT OVERVIEW
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Excess Funds 

Projects



WSO 
CORE 
SYSTEM OVERHAUL
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Association 
Management 
& Accounting 

Systems

Group & 
trusted 
servant 
records

Financial
System

Online 
stores & 

inventory 
availability

Meeting 
searches

AFG 
Connects

Excessive 
Reserve 
Funds #1



PROFESSIONAL 
OUTREACH 

– YOUNG 
PEOPLE 23

Advertisements 
in Trade 

Magazines

LinkedIn AD to 
Educators

More ExhibitsPSAs on 
Podcasts

Young 
People

Excessive 
Reserve 
Funds #2
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Service knowledge and experience

Familiarity with principle-based discussion

Understanding of our processes across the links of service

Awareness of our service tools

How to apply our Concepts of Service

Are there gaps in the Links of Service?

Excessive Reserve 
Funds #3



PASSING IT ON … PLAN
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Six two-person teams attend events in each Area in Person (GEA virtually) to 
present “Passing It On”

Project duration: 3-4 years

All attendees would receive a Passing It On Study Guide

Past and Current 
WSC Members

WSO Staff WSO Volunteers



PASSING 
IT ON …
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Training/
Education

Policy/Guidelines
/Service Manual

Documenting 
Local 

Institutional 
Knowledge

Leadership
Sponsorship/

Mentoring

KEY TAKE-AWAY: This is still in development.
The goal is to make sure knowledge is not only getting passed from trusted servant to trusted 
servant, but also from decade to decade. 



PASSING 
IT ON …

27

What do you like about the project?

What’s missing from the project?

What other ideas do you have about how to accomplish 
the project?

What other ideas do you have for growing future volunteer
leaders?

Specific Feedback Questions



DELEGATE’S REPORT OVERVIEW
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Single 

Trustee 

Process



CURRENT 
APPLICATION 
PROCESSES
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Regional Trustee
❑Applications sent to 

Areas for approval:

▪ Areas’ own process

▪ Assembly or AWSC 
approval

❑Regional Committee on 
Trustees score 
applications: 

▪ Every Area Delegate

▪ Out-of-Region 
Delegates 

Trustee At Large
❑Applications sent to 

CCT/Nominating for 
approval:

▪ Area Delegate can 
voice any objection 
about Area 
applicant(s)

❑CCT formed with 
Delegates ensuring all 
panels are represented

Single Trustee Process



OPTION ONE:
EXPAND COMPOSITION OF 
CONFERENCE COMMITTEE ON 
TRUSTEES TO INCLUDE 
GEOGRAPHIC/REGIONAL 
VOICE ACROSS PANELS
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OPTION TWO:
RUN THE CONFERENCE 
COMMITTEE ON TRUSTEES 
AND REGIONAL COMMITTEE 
ON TRUSTEES SCORING 
PROCESSES CONCURRENTLY
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OPTION THREE:
ONLY CONFERENCE 
COMMITTEE ON TRUSTEES 
SCORES APPLICATIONS / 
REGIONAL DELEGATES 
PROVIDE FEEDBACK FOR 
ALL CANDIDATES FROM 
THEIR REGION.
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DIFFERENCES
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❑OPTION ONE:

▪ Would incorporate the Regional voice heard through the Regional 
Committee on Trustees into the redefined composition of the Conference 
Committee on Trustees, which would include Regional representation

❑OPTION TWO:

▪ None

❑OPTION THREE

▪ First, no Regional Committees on Trustees would be formed
▪ Second, Regional input would be requested only for candidates who are 

selected for interview by the Board 
rather than for all Regional Trustee applicants

Unique



UNIQUE DRAWBACKS
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❑OPTION ONE:

▪ None

❑OPTION TWO:

▪ Would create redundancy of applicant 
scoring between Conference Committee on 
Trustees and Regional Committee on 
Trustees

❑OPTION THREE
▪ None



SIMILAR IMPROVEMENTS
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❑OPTION ONE & TWO:
▪ Would offer Regions the opportunity to express approvals or objections to 

candidates in a similar way, and at the same time, for all candidates from each 
Region, rather than just Regional Trustee applicants.

❑OPTION ONE & THREE:
▪ Would eliminate Staff need to facilitate, and some years for Delegates to 

participate in, two sets of Nominating Delegate Committees
▪ Would eliminate the need to form RCTs and efforts to schedule training, which 

have proven difficult historically

❑OPTION THREE
▪ Expands opportunity for Regional feedback to all candidates from each Region



DISCUSSION AND 
ADDITIONAL OPTIONS
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❑Reflecting on the commonalities described do an of these options 
seem viable to you?

❑If you agree a single process could be a good thing, are there any of 
these options that you might prefer?

❑If you agree a single process could be a good thing, but don’t like the 
options, do you have another suggestion?

❑Please let me know your preference as I will take it to 2026 WSC

KEY TAKE-AWAY: 
We need good leadership and rotation of service at every level, including the Board of 
Trustees. Will a single, streamlined process fill some of our Regional Trustee vacancies? 



LUNCH BREAK
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DELEGATE’S REPORT OVERVIEW
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Group 

Listing 

Policy



GROUP LISTING POLICY
Policy: Local Services To make the following changes to the “Local 

Services” section of the “Policy Digest” of the 2022-2025 Al-

Anon/Alateen Service Manuel (P-24/27) v 4(a): 
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KEY TAKE-AWAY: 
Our Area does not have a policy. I presented this at the AWSC and I am seeking your input on 
whether you think our area could use such a policy

❑ No service arm has the authority to close a group. 
❑ “Meeting List Publishing” section states that the WSO will not de-list  

(remove groups from the meeting list) unless 
▪ that Area has a policy in place that states the parameters to de-list 

and 
▪ then has an appeal process for groups to get back on the list.

❑ This policy cannot violate the Warranties; it can’t be punishing.



DELEGATE’S REPORT OVERVIEW

40

International 

Al-Anon



INTERNATIONAL COORDINATION 
COMMITTEE (ICC)
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❑ Cultural immersion and personal connection

❑ Organizational transparency

❑ Inclusivity of our international structures

❑ Build and nurture relationships that yield long-term international partnerships

❑ Firsthand experience in understanding challenges local Al-Anon members face

❑ Support structures’ growth

❑ Increase members’ participation in service

Why travel for International visits?



ICC ITINERARY
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Seoul, South Korea

Ulaanbaatar, Mongolia

China (Virtual)

New Delhi, India



ICC - SOUTH KOREA WORKSHOP
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Why Revitalize 
Alateen?

Al-Anon Members 
Supporting Alateen

Introduction to Al-
Anon’s Twelve Steps 

and Sponsorship



ICC - ULAANBAATAR, MONGOLIA
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Traditional Mongolian Deel



ICC – CHINA VIRTUAL
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Alateen Safety & Behavioral Requirements

The Traditions

Sponsorship

Welcoming Newcomers

❑Communication

❑No Conference Approved 
Literature

❑Huge number of meetings

❑Virtual challenges

❑Cooperation with A.A.

❑Forming a structure with 
links of service

❑Twelve Step shares from 
WSO Staff and Volunteers

❑Alateen awareness

❑The Traditions

❑Sponsorship

❑Welcoming newcomers



ICC – INDIA
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India – Serenity Prayer

Al-Anon 
Meeting

Celebration
Shared 

Experiences

Conflict
Resolution

Workshop



DELEGATE’S REPORT OVERVIEW
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CAI #1 & 2



CHOSEN AGENDA ITEM #1
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Service 

Participation 

in the Electronic 

Hybrid Age 

CAI: 
Is electronic meeting dominance resulting in loss of fellowship and 
participation; is face-to-face meeting participation the only avenue 
for moving toward service commitment participation? 

RATIONAL: 
While virtual meetings originally helped overcome 

obstacles for pandemic Al-Anon recovery, possible drawbacks 

emerged such as a burgeoning breakdown in quality fellowship, 

retention of members, continued long-term recovery, mutual aid, 

and reduction in spontaneous interaction among members which 

may ultimately lead to lessening service commitment 

participation. Is Zoom meeting incorporation helping or hurting?

KEY TAKE-AWAY: 
Let’s be creative! Are there opportunities to use online meetings for online workshops, 
holiday meeting marathons, group step studies or fellowship?



ATTRACTING 
AND RETAINING 
AL-ANON 
MEMBERS IN 
THE 20- TO 40-
YEAR-OLD 
RANGE
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Chosen Agenda Item #2

RATIONAL: 
The 2021 Membership Survey reported the 
average age of members to be 62.5 years. On 
average members attended their first meeting at 
44.1 years old. How do we not only attract 
members in the 20- to 40-year-old range to 
meetings but also encourage them to keep 
coming back when the current members of the 
meeting are older. 
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Follow up on Member request from Spring Assembly:
WSO had two CAL on mental health that were discontinued. The WSO Literature Coordinator is 
looking into why for me and I’ll have more information soon.



DELEGATE’S REPORT OVERVIEW
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Electronic 

Al-Ateen



VALIDATION

52

❑ WSC Electronic Alateen Safety & Behavioral 
Requirements (WSC EASBR)

❑ 2003 Motion

❑ Path to Implementation

❑ Timeline for implementation possible rollout 
at end of WSC 2026

Legal Review



IMPLEMENTATION 
PLANNING
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AFG Records Tracking

Develop Training Modules

Communication Rollout Plan

❑Tracking system for additional certification

❑Update training modules to include electronic 
information
❑Create training materials on how to implement 
the WSC EASBR

❑Build a communication rollout plan to 
implement the WSC EASBR for our structure



PROPOSED TIMELINE 
FOR 
IMPLEMENTATION
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2025 WSC
WSC discussion & 
feedback about 
rollout & timeline

2026 WSC
Vote on any motions 
brought to 2026 WSC

May 2025 – April 2026
Areas discuss 
implementation of 
electronic Alateen 
groups

July 1, 2026
Rollout of electronic 
Alateen groups

KEY TAKE-AWAY: 
Next step: Decide as an Area if we’d like to opt-in. If yes, we’ll need to revise some of our Area 
documents. Be ready to vote at 2026 WSC.



BENEFITS
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By accepting electronic Alateen groups using this framework, any 
teen within our World Service Conference Structure could choose to 
participate in any electronic group once they register

By accepting electronic Alateen groups using this framework, any 
teen within our World Service Conference Structure could choose to 
participate in any electronic group once they register

Al-Anon members might be afforded additional service 
opportunities to safely support teens wishing to attend electronic 
Alateen meetings

Teens would have many choices and opportunities to safely attend 
meetings where experience, strength, and hope is shared as a result 
of being affected by someone else’s drinking.



DELEGATE’S REPORT OVERVIEW
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Stepping 

Stones



STEPPING 
STONES

57
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THANK YOU 
BILL AND LOIS

THANK YOU TO ALL 
OF COLORADO AL-

ANON AREA
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Upcoming

WSO Al-Anon 

Events



ROAD TRIP! 
YOU AND YOUR BOARD CONNECT 
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Omaha, Nebraska 
October 25, 2025



2028 AL-ANON INTERNATIONAL CONVENTION
WITH A.A. PARTICIPATION
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MINNEAPOLIS, 

MINNESOTA

JULY 20 - 22, 2028



75TH ANNIVERSARY 

CELEBRATION

APRIL 25, 2026

IMMEDIATELY 

FOLLOWING THE 

2026 WSC
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SWRDM 2026
Hawaii 
March 
13th – 15th
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DELEGATE’S REPORT OVERVIEW

67

Group Naming 

Policy 



GROUP NAMING POLICY
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Key Point of the Policy

WSC Voted on the Policy

This is the year to speak up

❑Was never meant to impact existing group names

❑WSC 2025 voted to put the IMPLEMENTATION of 
the policy voted on by the WSC 2024 on pause until 
the WSC 2026 where the matter can be discussed 
further

❑Delegates need input from all members on 
how they feel about the policy AND the 
implementation which was to deny NEW 
group names with identifiers in them

KEY TAKE-AWAY: 
This is a matter everyone 
should discuss with their 
groups and we’ll have a 
workshop on this after the 
Q&A of this presentation.



QUESTIONS
EMAIL TO THE DELEGATE
DELEGATE@AL-ANON-CO.ORG
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